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ABOUT

obert and Daniel Midoneck are the father/son team behind Velocity Search Group. Robert Midoneck,

President and founder of Velocity Search Group, has spent over 30 years in the Executive Search and

Staffing Industry. Starting his career as an accountant for a New York based CPA firm, Bob’s passion
for technology and his natural gift of making friends, as well as coaching and mentoring people, led him
to begin a new career in the executive search business. He joined a national search firm that specialized in
Information Technology and Accounting as a recruiter and business development representative where he
developed the skills necessary to become a leader in the Executive Search industry. In the early 1990’s Bob
founded Eric Robert Associates, a New York City based search
firm, where he stayed until he started Velocity Search in 2011.

Bob has been very active and has held numerous leadership
positions in the TechServe Alliance, a national collaboration of
placement firms, clients, consultants, and suppliers dedicated VELOCITY SEARCH
to advancing excellence and ethics within the placement GROUP HAS
industry. These leadership positions included National Executive

Committee member and Vice President of the New York/New A MISSION TO

Jersey/Connecticut chapter. Previous professional experience POSITIVELY IMPACT
includes public accounting and selling accounting software.
Bob holds a Bachelor of Science in Accounting from the State COMPANIES AND
University of New York at Albany. ENHANCE CAREE RS
BY PROVIDING
A LITTLE BIT ABOUT DANIEL
fter spending twenty-five years observing the staffing THE BEST IN
industry through his father, Dan decided to join the PROFESSIONAL
family business right out of college (in 2011). His college
degree was earned from Curry College in Milton, Massachusetts. EXECUTIVE AND
As Chief Executive Officer/Director of Strategic Sourcing Dan’s TECHNICAL SEARCH

goal is to help eliminate the frustrations of the candidate and
client within the hiring process. Depending on the situation, this
could mean taking a consultative approach to the Client to map
out their hiring processes and see if any steps can be tweaked
to improve efficiencies. He also conducts a very thorough job intake to find out what the Client is trying to
accomplish. For the candidate, Dan finds out what drives and motivates them. He engages them to find out
their interests and goals and what they are looking for in the next step of their career. After uncovering the
goals of the client and candidate Dan works to find a good match. He walks everyone through the hiring
process so it continues to move along smoothly. He helps teams grow by infusing talent and passion into the
companies he serves. As the candidate and client continue to grow within their industry, Dan will be there to
help them with any questions or concerns they have. As a trusted advisor and expert in the industry Dan has
witnessed lots of situations and he'’s prepared and excited to assist and help everyone’s career.
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PREPARING

FOR YOUR SEARCH

he most successful job searches almost
alwaysstart withaplan.Therightamount
of preparation is essential. Planning
helps you clarify your goals, understand your
skills, target specific jobs and employers, gives
you more confidence, and puts you a step
ahead of competitors. Most of all, it keeps you
focused on, and in control of, your job search.

Networking is the most important aspect of
any job search. Many jobs are not advertised on
corporate web sites, job boards, or in specialty
publications. People learn about these jobs
from friends, relatives, acquaintances, and
search firms (like ours!)

Social networking sites, including LinkedIn,
Facebook, and others, have also become an
integral part of a job search. More often, than
not, your profile on one of these sites is checked
out by hiring managers and recruiters, so you
need to pay attention to your public image
during your search. You must do the following:

- Check out how your voicemail greeting
sounds. Keep your greeting simple, concise,
professional, and clear.

- Make sure your email address presents a
professional image.

- Check your social networking profiles.

Human Resource professionals are using
various sites to conduct checks on job
candidates. Avoid displaying undesirable
personal habits which could be a major
concern for employers. If you have posted
stories or photos of drinking and/or
inappropriate behavior, take them off the
site immediately. Also make sure your
spelling and grammar are correct, as these
can indicate poor communication skills.

- Google your own name and see what comes
up. You would be surprised at what you
might see.

Be prepared. A successful job searcher will do
whatever it takes to land the right job. Do you
know what employers are looking for when
they ask behavioral interview questions?
Have you familiarized yourself with the most
common interview questions in your field, and
have you practiced your responses to ensure a
good impression?

Lastly, prioritize your job search and be ready
to put your best foot forward whenever the
call comes, and you'll land a rewarding job in
no time.
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RESUME PREPARATION

HIGH QUALITY TIPS

Having a solid and effective resume can greatly enhance your chances of landing a
great job. Here are some tips for writing a high-quality targeted resume:

KNOW THE PURPOSE OF YOUR RESUME
The purpose of the resume is to land an
interview, not the job!

TAILOR YOUR RESUME

Your resume should be tailored for each
opportunity with which you apply. The “one
size fits all” type of resume is too general and
will decrease the chance of you getting called
in for an interview.

USE THE RIGHT KEYWORDS

Many companies are using databases that
search specific keywords. Without the proper
keywords, the chances of your resume being
picked are slim.

USE FUNCTIONAL TITLES

Try to be as descriptive as possible to give the
employer a good idea of what you do. Don't
use a general title like “Vice President”. Use a
functional title like “Manager of Application
Development, V.P.” or “Chief Financial Officer”

PREPARE A SUMMARY

A summary is important on a resume to let
the reader know what is to follow and whether
you are right for the job you are applying for.

PROOFREAD YOUR RESUME

Proofread your resume multiple times.
Have someone else do it for you, as well.
One misspelling or incorrect grammar on
your resume and you reduce your chances
of being called in for an interview.

USE BULLET POINTS

No one wants to read long paragraphs of
text. Use bullet points or short sentences to
describe your experiences.

PAY ATTENTION TO THE TYPOGRAPHY

Make sure the font types are consistent across
the resume. Additionally, make sure the font
sizes are no smaller than 10 points. Don’t use
capital letters all over the place. Don't overbold
your resume. Arial and Calibri are good choices
to use for fonts.

LIST ACHIEVEMENTS

Resumes that include long lists of
responsibilities are boring. Include your
accomplishments on your jobs. }
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DON’'T INCLUDE IRRELEVANT INFORMATION
Listing your age, political affiliations, religion
and marital status will NOT help you. In fact,
it may even hurt your chances of landing an
interview. Just skip it! That goes for pictures
(head shots) as well.

MAKE SURE YOUR RESUME IS

EXTREMELY ACCURATE

Most companies today conduct background
checks. If your resume contains incorrect
dates, missing jobs, or inaccurate degrees, and
the client discovers the inaccuracies, you can
lose the job.

USE ACTION VERBS.
NO HOBBIES ON THE RESUME.

UPDATE YOUR RESUME REGULARLY

It is a good idea to update your resume on a
regular basis. This is the best way to keep track
of everything and ensure you will not send an
obsolete resume to a potential employer.

LIST ALL YOUR POSITIONS WITHIN

A COMPANY

This shows progression within the company
and your career.

KEEP YOUR RESUME TO A MAXIMUM
OF 4 PAGES
Any longer and the resume will not be read.

DON'T USE PRONOUNS

Your resume should not contain the pronouns
“I” “my” or “me”. Keep your resume in the “3rd
person”.

DON'T FORGET THE BASICS

The first thing on your resume should be your
name. It should be bolded, and the font should
be a little larger than the rest of the resume.
Make sure your contact details are clearly
listed. Also keep your contact information out
of the header in the resume. Many companies
use resume tracking systems that parse the
resume into their database, and information
that is inside the headers do not get parsed.
This prevents your name and contact
information from going into the database and
your chance of getting picked for an interview
are greatly reduced.

CONSIDER GETTING PROFESSIONAL
RESUME WRITING HELP

Finally, if you are having a hard time creating
your resume, or if you are receiving no response
from companies, consider hiring a professional
resume writing service.

“IF YOU ARE HAVING A HARD TIME CREATING
YOUR RESUME, OR IF YOU ARE RECEIVING NO

RESPONSE FROM COMPANIES, CONSIDER HIRING
A PROFESSIONAL RESUME WRITING SERVICE.”
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INTERVIEW

PREPARATION

HOW TO PREPARE FOR YOUR NEXT INTERVIEW

“ANYTHING ON YOUR
RESUME IS FAIR GAME
FOR THE INTERVIEWER
TO ASK YOU ABOUT.”

efore going on an interview, you need to
Blearn as much about the client as you

can. Visit the Company’s website and
research the interviewer's names on LinkedIn.
Also know about the Company’s industry,
products, services, and current news items.
Understand the job requirements by going
over the job details again. Lastly, know the
details of your resume like the back of your
hand. Anything on your resume is fair game for

the interviewer to ask you about.

Your goal during an interview is to sell your
skills to the prospective employer and to
interview the employer, as well. Aside from the
technical aspect of the position which you need
to prepare for, there are many other questions
that the client will ask to assess your “fit” within
the Company. It is worth researching these

questions and rehearsing your answers.
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HERE ARE SEVERAL QUESTIONS THAT YOU SHOULD
BE PREPARED TO ANSWER.

Tell me about yourself. (Ask - Where do you want me to start?)
Why do you want to leave your present position?

What do you do best in your present position?

What are your career goals? Long-term/Short-term?

Why are you interested in this position?
What are you looking for in a job?
What are your greatest strengths as a person?
What are your greatest weaknesses or areas you want to improve?
How would your boss or coworkers describe you?
How do you:

a) Set priorities?

b) Organize your time?

c) Solve problems?
What do you know about our company?
Why should | hire you?
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IF YOU ARE INTERVIEWING FOR A MANAGEMENT
POSITION, HERE ARE SOME QUESTIONS YOU WANT TO
BE PREPARED TO ANSWER. THEY ARE:

How do you go about developing the people you manage?
How do you use your authority to get what you want done?

Describe your approach to making decisions and solving
problems.

How do you assess priorities?

How do you delegate responsibility for an assignment and
what do you do to monitor it?

How often do you think it is necessary to meet with your
employees?
How often do you measure or evaluate your employees?

How would you describe yourself as a manager? How do
you think others would describe you?

Tell me about a difficult decision you had to make in your
position, including what the problem was and how you
ultimately handled it.
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YOU SHOULD ALSO BE PREPARED WITH A HANDFUL OF
QUESTIONS TO ASK THE PEOPLE THAT ARE INTERVIEWING YOU.
SOME SAMPLE QUESTIONS TO ASK ARE:

What are the short and long-range Company objectives?
In what areas does this Company excel?

How can | contribute to the department and contribute to
overall Company goals?

What is the organizational structure of: a) this department? b)
the Company?

How long was the last person in this position? What attributes
made this person successful? Are there additional skills needed
for this position now?

What would you expect me to achieve during my first six
months to a year on the job?

What obstacles do you foresee that | would have to overcome?
Why do you enjoy working here?

What are the long-term goals appropriate for the person in this
slot?

Who are the key people | will interface with and how can | help
them? What attracted you to this company?
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THE INTERVIEW

PHONE VERSUS IN-PERSON

There are two types of interviews: Phone and In-Person.

PHONE INTERVIEWS:

Prepare for the phone interview as you
would for an in-person interview.

Use a landline if possible. If that isn't
possible, and you need to use a mobile
phone, ensure that the cell signal is strong
in the place where you are conducting the
interview.

Be in a place where you can speak freely
and that is free of distractions.

Have your resume in front of you, as well as
a pad of paper and a pen/pencil so you can
take notes.

Keep a glass of water handy in case your
throat gets parched.

IN-PERSON INTERVIEWS:

Dress professionally. If you need to
interview business casual, please inform
the client beforehand.

Be on-time to the interview. Plan on
getting to the interview location at least 15
minutes early. This will prevent you from
being late and you will also have the time
to get organized.

Be upbeat and energetic while on the
phone. Consider standing during the
interview to project better.

Write down the names of the people
interviewing you.

Don't use one-word answers (“yes” or “no”).
Expand on your answers.

At the end of the interview, thank them
for their time and ask the interviewer what
the next step is.

Bring multiple copies of the resume that
the client has, in the event that the client
cannot locate your resume.

When you meet the interviewer, greet
them with a firm handshake, good eye
contact, and a friendly smile. }
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IN-PERSON INTERVIEWS (conTINUED):

Answer the questions that are asked. Be
concise and don’'t ramble. Don’t use one-
word answers. Be more descriptive to
indicate your knowledge of the subject
being discussed.

Make sure that the client gets a good
understanding of what you bring to the
table and how you can help them.

If you don’t know an answer to a question,
don’t guess. Tell the client that you don't
know the answer. Not knowing is a lot
better than guessing wrong.

Keep the conversation professional and
upbeat and never badmouth a previous
position or manager.

POST INTERVIEW:

As soon as possible after completing an
interview, take a few minutes to gather your
thoughts about the interview.
Write up a summary of the questions
asked and your answers to them. This way,
you will have a record of your responses for
future reference if you have any follow-up
interviews with the employer.
List the names of the people you met with,
as well as their contact information (email
and phone).
Write down your impressions of the
Company and the people you met with.
What did you think of the position?
«  Were there any questions you didn't get to
ask that you would like information on?
Is there anything you could have done
better?

At the conclusion of the interview, ask
the interviewer if they have any concerns
regarding your background or abilities to
do the job and fit into the organization. If
they do, clear up those concerns the best
you can. After you have done that, ask the
client what the next step is in the interview
process.

Finally, thank the person for interviewing
you, and with a good firm handshake let
them know that you are very interested in
the position.

Immediately after the interview, or as soon
as you are able, please contact your Velocity
Search recruiter and provide them with your
assessment of the interview. We will then call
the client and get their impression of you
and let them know your impression of them.
If appropriate, a thank you letter should be
sent to the client asserting that you believe the
position is an excellent fit. Additionally, supply
any information to address any concerns
the client might have had, and express your
gratitude for the interview.
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inl f MV

212.695.0640 NY 561.208.8554 Florida
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